I. GIA NIEM YET

Nuée dong trung ha thio Dr.Cordy Men |Gi niém yét 450,000
M3 san pham Cordymen Gi4 ban 1¢ dé xuat 450,000
II. PE XUAT CHINH SACH CHO PAI LY NHAP HANG TRUC TIEP
2. NBH NHAP HANG TRUC TIEP
- Ty 18 chiét khau ting dan theo sd lwong san pham mdi dot 1ay hang.

SO LUQNG SP (HOP) | 40 dén 109 110 dén 219 220 - 439 Tir 440 tré 1én
Ty 1é chiét khau 32% 35% 38% 41%
Thanh tién chiét khau 144,000 157,500 171,000 184,500
Gi4 ban cho dai Iy 306,000 292,500 279,000 265,500
Gi4 ban 1¢ dé xuat 450,000 450,000 450,000 450,000
Loi nhuén dai 1y/hop 144,000 157,500 171,000 184,500

- Dong thoi két hop chinh sach cho phép efng don KPIs san pham trong thang (tir ngdy 01 dén hét ngay cudi thang duong lich)

Vi du: Trong thang dai 1y 14y 3 dot hang:
Dot 1: Liy 40h s& huong mirc chiét khau 32%
Dot 2: Liy thém 70h, cong don 1a dat mdc 110h, s& duoc huong mire chiét khiu 35% cho 70h cua dot 2
Dot 3: L.'?'ly thém 110h, cong ddn dat mirc 220h, s& duoc hudng mirc chiét khau 38% cho 110h cua dot 3

- Freeship.

- Ctr mdi 100 hop dugce ting thém 03 hop.

2.1 Dién giai doanh thu & chi phi dwoc gia dinh b&i bang sau :

Thwéng doanh s6

Ty 1€ % lgi nhuan

Bac thang Doanh s6 (100 ting 3) Loi nhuan dai ly Chi phi dai ly ciia dai Iy

Tu 40 dén 109 (32%) 40 0 5,760,000 12,240,000 47%
109 3 16,128,000 33,354,000 48%

Tul10 dén 219 (35%) 110 3 17,797,500 32,175,000 55%
219 6 35,437,500 64,057,500 55%

T 220 dén 439 (38%) 220 6 38,646,000 61,380,000 63%
439 12 77,121,000 122,481,000 63%

Tt 440 tré 1én (41%) 440 12 83,394,000 116,820,000 71%
600 18 114,021,000 159,300,000 72%

800 24 152,028,000 212,400,000 72%

1000 30 190,035,000 265,500,000 72%




