I. GIA NIEM YET

Vién udng khée da WhiteTonic Gia niém yét 330,000

M3 san phim | whitetonic Gi4 ban l¢ d& xuat 330,000
IL. PE XUAT CHINH SACH CHO PAI LY NHAP HANG TRUC TIEP
2. NBH NHAP HANG TRUC TIEP
- Ty 18 chiét khau ting dan theo sd lwong san pham mdi dot 14y hang.

SO LUQNG SP (HQP) 40 dén 109 110 dén 219 220-439| Tir 440 tré 1én
Ty 18 chiét khau 32% 35% 38% 41%
Thanh tién chiét khau 105,600 115,500 125,400 135,300
Gié ban cho dai Iy 224,400 214,500 204,600 194,700
Gi4 ban 1¢ dé xuit 330,000 330,000 330,000 330,000
Loi nhuan dai ly/hop 105,600 115,500 125,400 135,300

- Pong thoi két hop chinh sach cho phép cong don KPIs san pham trong thang (tir ngay 01 dén hét ngay cudi thang duong lich)

Vi du: Trong thang dai ly 1y 3 dot hang:

Dot 1: Lay 40h s& huong muc chiét khau 32%
Dot 2: Lay thém 70h, cong don 1a dat mc 110h, s& duge hudng murc chiét khau 35% cho 70h cua dot 2
Dot 3: Lay thém 110h, cong don dat mic 220h, s& dugc huong mirc chiét khdu 38% cho 110h cia dot 3

- Freeship.

- Ctt mdi 100 hop duoc ting thém 03 hop.

2.1 Dién gii doanh thu & chi phi dwgc gia dinh béi bang sau :

Bac thang

Doanh so

Thwéng doanh sb

Loi nhuan dai ly

Chi phi dai Iy

Ty 1€ % lgi nhuin

(100 tang 3) cua dai ly

Tir 40 dén 109 (32%) 40 0 4,224,000 8,976,000 47%
109 3 11,827,200 24,459,600 48%

Tur110 dén 219 (35%) 110 3 13,051,500 23,595,000 55%
219 6 25,987,500 46,975,500 55%

Tir 220 dén 439 (38%) 220 6 28,340,400 45,012,000 63%
439 12 56,555,400 89,819,400 63%

Ttr 440 tro 1€n (41%) 440 12 61,155,600 85,668,000 71%
600 18 83,615,400 116,820,000 72%

800 24 111,487,200 155,760,000 72%

1000 30 139,359,000 194,700,000 72%




